QAs
Housing Accelerator Fund (HAF) —Town of Port Rexton

How much funding is the Town of Port Rexton receiving through HAF?
The Town of Port Rexton will receive over $896,015 through HAF to
implement the proposed initiatives.

How many units will be created under this agreement?
It is predicted that 20 permitted housing units will be fast-tracked over the next
3 years. The work will also help spur the construction of 30 homes over the
next decade.

What is the Town of Port Rexton committing to?
Five local initiatives are projected to incentivize 20 additional permitted units
over the next three years.This work will help spur the construction of 30
homes over the next decade.
Planned initiatives will increase focusing on affordable housing, promote a
climate adaptability and mitigation plan, establish partnerships, review
neighborhood planning and promote modular housing.

Will the funding be distributed all at once?
No. The Town of Port Rexton will receive an upfront advance to begin to
implement their action plan. The remaining approved funding will be
disbursed in installments annually over 3 years until 2026-27, provided they
adhere to the terms and conditions of the contribution agreement.

What are the Town of Port Rexton’s planned initiatives?
Otter housing association model partnership
o Through this initiative, the Town of Port Rexton will work with Otter
Housing Association (OHA), a non-profit housing association in Port
Rexton, to create an effective working relationship in order to facilitate
growth in affordable housing in the community. The goal of this
initiative is to create a “model partnership” that supports non-profit
organizations in creating and maintaining affordable housing.
Encouraging affordable housing in Port Rexton
o With this initiative, the Town of Port Rexton will encourage residential
conversions and new-build affordable housing using financial
incentives. The Town will waive building and other fees associated with
development for affordable housing by changing its fee schedule. The
Town will defer property tax for affordable housing and also implement




policies to fast-track applications for affordable housing. These
changes will encourage and support long-term affordable housing in
the community.
Batson’s road infrastructure and neighborhood planning
o Through this initiative, the Town of Port Rexton will update its
infrastructure planning in order to develop a new area of the
community that will unlock future housing development. For the
community to pursue its growth targets, there must be a new
residential development within the community.
Modular housing in Port Rexton
o With this initiative, the Town of Port Rexton will support and encourage
the use of modular build in the new-build housing development with
Otter Housing Association as well as other new-build projects in Port
Rexton.
Port Rexton climate adaptability and mitigation plan
o This initiative will help producing a climate adaptability plan is to
increase public awareness on climate change and its effects. The Town
of Port Rexton will create more opportunity for awareness and
education around climate change in the community.

How will CMHC track progress on the implementation of their action plan?
The Town of Port Rexton will provide updates to CMHC on the implementation
of their planned initiatives and a yearly progress report on the delivery of their
action plan.

What is the Town of Port Rexton’s definition of affordable rental housing?
Rental housing is provided directly by Newfoundland and Labrador Housing
Corporation (NLHC). Province-wide, the corporation rents housing to families
with low income, seniors, non-elderly single people, Aboriginal people,
individuals with disabilities and others in need of housing. Rents paid by
tenants in non-profit housing are based on their income. For tenants whose
rent is not paid through Income Support, rent will be based on 25 per cent of
the total net monthly income. Federal and provincial subsidies make up the
difference.



QUESTIONS & ANSWERS General Program

What is the Housing Accelerator Fund (HAF)?

Federal Budget 2022 announced $4 billion in funding until 2026-27 to launch the
Housing Accelerator Fund (HAF). The target is to permit an additional 100,000 net new
housing units over the three-year course of the initiative.

What is the objective of the Housing Accelerator Fund?

The key objectives of the Housing Accelerator Fund are to encourage local
governments to implement initiatives to get more homes built faster, speed up approvals
and building processes, permit an additional 100,000 net new housing units over the
three-year course of the initiative, and support the development of complete,
low-carbon, and climate-resilient communities, that are affordable, inclusive, equitable,
and diverse.

Who was eligible to apply to the Housing Accelerator Fund?

Local governments within Canada, including First Nations, Métis and Inuit governments
who have delegated authority over land use planning and development approvals were
eligible to apply to the Housing Accelerator Fund. This includes cities, towns, hamlets,
etc. In the absence of a municipal-level authority, a regional district or province or
territory that has authority for land use planning and development approvals are also
eligible to apply to the Housing Accelerator Fund.

Why is the Housing Accelerator Fund targeting local governments to increase
housing supply?

Local governments have an important role in creating the conditions to remove systemic
barriers to housing supply in their jurisdiction. Enhancing certainty and timeliness in
housing approvals and building processes are important levers that local governments
have to create more homes faster. The Housing Accelerator Fund encourages local
governments to assess the challenges and opportunities within their local context and
implement the necessary initiatives to increase supply.

What will the Housing Accelerator Fund provide funding for?

The Housing Accelerator Fund will provide funding to local governments to encourage
the implementation of local initiatives that remove barriers to housing supply, accelerate
the growth of housing supply, and support the development of complete, low-carbon
and climate-resilient communities, which are affordable, inclusive, equitable, and
diverse. The Housing Accelerator Fund does not directly underwrite or fund housing
projects. The Housing Accelerator Fund will provide incentive funding to encourage
local governments to create the conditions for more housing to be built faster. There are



prescribed permitted uses that HAF funding can be directed towards, which are all
areas that support housing.

Is there a predetermined allocation per local government?

The Housing Accelerator Fund is an application-based program. Local governments
that were interested in the program needed to apply and submit to CMHC an action plan
as part of their application detailing their commitment to a housing supply growth target,
alignment to priorities, and initiatives they plan to undertake to increase housing supply.
CMHC is currently assessing and prioritizing applicants for eligibility and funding.

Do Urban reserves fall under the Large/Urban or Small/Rural/North/Indigenous
application stream?
Urban reserves that meet eligibility requirements fall under the
Small/Rural/North/Indigenous application stream. The definitions of the two streams are:
- Large/Urban: A local government located anywhere in Canada with a population
= 10,000, excluding those located in a territory, or an Indigenous community.
- Small/Rural/North/Indigenous: A local government located anywhere in Canada
with a population <10,000 or located in one of the territories or Indigenous
communities.

Why does the Housing Accelerator Fund run until 2026-27 when all applicants will
be approved in 2023? What happens to the funding in the later years?

Applicants that have been approved for funding in 2023 under the Housing Accelerator
Fund will have until 2026-27 to satisfy all the program requirements. This includes but is
not limited to the completion of the initiatives set out in their action plan and the
achievement of their housing supply growth target.

The approved applicant will receive an upfront advance to begin to implement their
action plan. The approved applicant will be required to report to CMHC at a minimum,
annually demonstrating progress and/or completion towards their commitments to
receive subsequent advances.

How does the Housing Accelerator Fund recognize differing needs of
communities across Canada, including small/rural/northern/Indigenous
communities and Indigenous communities?

All local governments, including small/rural/northern/Indigenous communities and
Indigenous communities were eligible to apply to the Housing Accelerator Fund. The
Government of Canada recognizes the differing needs of communities across Canada.
There were planned engagements with several federal partners and Indigenous
communities on the Housing Accelerator Fund, which started March 2023 and ran
through the summer. The purpose of the engagements was to better understand the



unique complexities and challenges of Indigenous communities to determine how HAF
criteria and requirements had to be adjusted. CMHC is exploring opportunities with
Indigenous communities on how HAF can remove barriers and accelerate the creation
of housing.

What difference will the Housing Accelerator Fund make with the challenges of
the housing supply in Canada?

The Housing Accelerator Fund will encourage local governments to speed up housing
development and increase supply within their sphere of control. It will achieve this
through incentivizing lasting systemic changes that reduce barriers to housing supply
and development approvals and, over the long run, make housing more affordable to
everyone living in Canada.

Who was consulted prior to the creation of the Housing Accelerator Fund?
CMHC consulted stakeholders throughout 2022 when designing the Housing
Accelerator Fund. These stakeholders include the Canadian Urban Institute (CUI), the
Federation of Canadian Municipalities (FCM), provinces and territories, Indigenous
groups and various organizations involved in the delivery of housing, alongside a public
call for ideas. The Standing Committee on Human Resources, Skills, and Social
Development and the Status of Persons with Disabilities (HUMA) tabled a report in the
House of Commons with a list of recommendations on the design of the Housing
Accelerator Fund. CMHC considered these recommendations in the development of the
program and those that aligned with the program objectives were incorporated in the
design.

Why is the Housing Accelerator Fund only trying to create 100,000 additional
housing units when CMHC projects a shortfall of 3.5 million homes by 2030 to
return to 2003 levels of housing affordability?

While there is no one singular program that can solve the housing crisis in Canada and
close the estimated 3.5 million home gap, the objectives of the Housing Accelerator
Fund are an incremental step in increasing supply and part of a larger toolbox of
measures to support supply. It will achieve this by incenting local governments to
reduce systemic barriers to housing supply, and over the long term, make housing more
affordable to people living in Canada. It is a crucial step in the process to close the gap
in housing units. The systemic changes resulting from the Housing Accelerator Fund will
outlive the program.

When will more details on the Housing Accelerator Fund be available?
Details on the Housing Accelerator Fund are now available on CMHC’s website.



Why has the Government been slow to launch HAF?

CMHC consulted stakeholders throughout 2022, considered these recommendations in
the development of the program and incorporated those that aligned with program
objectives. Although it has taken longer than anticipated, CMHC has been working
rapidly to refine the program before it is officially launched and ready to accept
applications.

How is the funding allocation disbursed?

All applicants under HAF will receive 25% of funding at signing of the contract. The
remaining approved funding will be disbursed in installments annually over 3 years until
2026-27, provided they adhere to the terms and conditions of the contribution
agreement.

Can | have access to the Action Plans submitted?
Action plans will be made public as a requirement of the program.



